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Note: No additional answer sheets will be provided.
Part – A 

Max. Marks: 10
Answer all the QUESTIONS
1. Define Production Management & Operations management?

2. What is Capacity Planning? What is the importance of Long-Term Capacity Planning?

3. What is Scheduling? What are the types of Scheduling?

4. What is Materials Management? What is Material Requirement Planning, MRP & MRP II?

5. What is SQC? What are the advantages of SQC?

6. What is Crashing of a Project? What are the advantages of Crashing?

7. What is Value Engineering? Explain its advantages in brief?

8. What is Inventory Management? What is Classification & Codification of Material?

9. Write a short note on SIX SIGMA?

10. What is Fixed Layout? What are its advantages?

Part – B 

Max. Marks: 50

ANSWER ANY FIVE. ALL QUESTIONS CARRY EQUAL MARKS.
1. Explain various duties & responsibilities of Production Manager in the Manufacturing Organization?

2. What is Demand Forecasting? What are its objectives? Explain various steps involved in Demand Forecasting process?

3. Explain various elements of Scheduling? What are the problems in Scheduling?

4. What are the factors influencing successful implementation of MRP in any organization? What are the potential benefits of MRP?

5. What is Total Quality Management? Explain Deming’s 14 Principles of Quality Management?

6. A small engineering project with 6 activities A,B,C,D,E,&F with duration of 4,6,5,4,3 & 3 days respectively is given below? Calculate EST, EFT, LST, LFT & floats. Mark the critical path and find the duration of project using PERT technique?
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7. What is the impact of exponential growth of “IT sector & Computers” in the Production & Operations management?
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